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1979 MBO PROGRAM 


Establish Agency Artificer Corps 


Professional Registration of Architects, Engineers, 
and Real Property Officers 


Establish A-E Task Order Design Contract 


Conduct Engineering Surveys of Foreign and Domestic 
Facilities 


Establish Computer Assited Project Action Plans 


Establish Critical Systems Orientation Programs (CSOP) 


1980 MBO PROGRAM 


25X1 [eased Building - Acquire-Modify-Occupy 


Develop Strategies and Approaches to Minimize Energy Consumption 
Implement Division Health § Safety Program 
Conduct Division Skills Seminars for Cross Fertilization 


Convert Engineering Drawings to 35 MM Slides 
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FIELD ENGINEERING 


DOMESTIC FIELD 
25X1 


Design - Central Bldg. Printing Plant Renovation 


Installation - Secure Voice Tel. System - South/East/Central Bidgs. 


Revision of Agency Environmental Procedures § Guidelines 


25X11 © 
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HEADQUARTERS ENGINEERING 


DESIGN 


Project ADSTAR 

Project SAFE : 

Power Vault '"C" Expansion 

Color Laboratory - P§PD 

Fire Barrier Project - HQ. Building 


Small Steam Boiler - = Power Plant 


CONSTRUCTION 


Project ADSTAR (in process) 
Headquarters Major Roadway Repaving 
Salt Shed Facility 

Athletic Fields - Basketball Court 
P&PB Security Road 

2500 KW Emergency Generator Project 


ACQUISITION-INSTALLATION-REPAIR 


CAMS - UPS Systems 

Project SAFE - UPS System 

Special Air Conditioning Systems 
Emergency Repairs - 2500 KW Generators 


INFLUENCE § STIMULATION OF GSA 


Design of Redundant Steam/Chilled Water Systems 

Replacement of HQ. Bldg. HVAC Dampers 

Repair §& Replacement - P&PB HVAC Dampers § Controls 

Establish HQ. Bldg. Major Drainage Upgrading Project 

Establish Project - Repaving Parking Lots § Secondary 
Accessways 

Upgrading - 20 Headquarters Elevators 


ON-GOING ACTIVITIES 


HQ. Bldg. Preventive Maintenance Program 
Data Grid Distribution Program 
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EXCEPTIONS TASKINGS 


CIA/DIA Collocation Study 


New Building Program - Headquarters 


GENERAL PROBLEM AREAS §& ISSUES 


"The GSA Problem" 
Continuing Inertia of GSA Bureaucracy 
A Different Sense of Urgency 
Impacts of GSA Compressed Work Week 
Changing GSA Policies 
Agency Implementation of Work & SLUC/Chargeback 


Loss of Division Engineers to Overseas Opportunities 
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